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Referral system is not a challenge process – Richardson
by Rex Clementine
ICC General Manager David Richardson, explaining the new referral system introduced by the International Cricket Council said the game's governing body is only trying to minimize the errors made by umpires. 
The purists have criticized the process saying the referral system has undermined umpires' authority, but Richardson said that it was only a way to help umpires.
"We have to look at what's worse for the game. Whether the right decisions are being made or whether the effigies of umpires burnt in streets and teams threatening to leave a country and boards criticizing umpires. So the umpire is given an opportunity to review his decision and make the right decision," Richardson, who played three Tests in Sri Lanka for South Africa in 1993, told reporters at the SSC yesterday.
"Our policy in using technology has been that we want to keep an open mind. We experimented with technology in 2002, during the Champions Trophy in Sri Lanka. Then during the Super Series in Australia, we tried the thing too, but it didn't work. The umpires didn't refer the decisions they should have referred and then they became overcautious and started consulting to double check and that didn't work.
So we have borrowed this idea from other sports like tennis and American football, where a consultation process has been initiated," Richardson said.
According to the new referral system, a captain or player can ask an umpire to reconsider his decision and after consultation with the television referral umpire, the head umpire can either reverse his decision or stick to it. A team is allowed three referrals per innings, but the referrals remain, intact if it has been successfully challenged.
"We have given an opportunity for players to start the review process. We are telling the players if they feel the umpires have made a mistake, they can refer to it in a polite manner," Richardson added.
"The umpire's word is final. What we have is an extension of the appeal.
"You can ask the umpire to review a decision and he reviews the decision by getting feed backs from the television referral umpire and when he makes his decision, that's final."
The television referral umpire can use technology to detect the point of impact in lbw appeals, but will not be allowed to go beyond that and determine whether the ball would have gone onto hit the stumps or not.
"The prediction the computer comes up is a bit of guess work," Richardson said, giving his verdict on the role played by the popular television tool Hawk Eye.
During the press briefing, Richardson also said that broadcasters had made umpire’s life difficult with constant scrutiny. "Broadcasters, whether you like it or not, have been guilty of exposing the umpires."
Richardson was reminded that a similar process was tried in England in their domestic competition. The trial failed in England and Richardson felt that it was because the concept had flaws. "Our process is different from what was tried in England. In England what happened was players were allowed to review and the third umpire made the eventual decisions. In our case, it's a consultation between the on field umpire and the television umpire. He will be asking where the ball pitched, was there an inside edge and was the ball swinging and certain things like that. It's not a system where one colleague overrules another. Ours is a consultation process," Richardson explained.
He also admitted that in future the ICC could introduce all neutral umpires. Currently, while the two on field umpires are neutral, the third umpire is from the host country. But in future it all could change. "How it works we will have to work out. There's an opportunity of some retired umpires fitting into this role. But let's first find out whether the players are happy with the system or not and then we can go forward."
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